Restaurant Survival Roundtable Notes
· OC Health
· Send them home with 100.4 or above. Logging temps is strongly recommended.
· I’ll be looking into whether someone that has a high temperature will need to be tested
· Also, I will look into the latest on everything that needs to happen if an employee tests positive
· Insurance
· I will check with the Insurance Guru and the Employer Lawyer to determine liability for both employees and guests that contract the virus.
SB 939
· I will get guidance from IRC and CRA on what we can do help pass 939
· Revenue Building Ideas
· Expanded space for Outdoor Seating has passed City Costa Mesa
· Enhance the Experience- Take advantage of the opportunity
· ABC is expediting expansion licensing
· Michael Cho is a local expediter that can help. mailto:mcho@ptwww.com
· Continue to utilize all revenue streams even if/when you’re open
· Takeout/Curbside
· Market
· Meal Kits
· Cooking Classes(Great idea Shachi)
· Pre-packaged foods
· Virtual Wine Tasting
Cost Control
· I’m going to follow with The City of Costa Mesa to see if there is a way they can reduce the 3rd Party Delivery commissions. 
· Create Incentives for Pick-up
· Buy a Delivery Truck??
· Determine how much you can raise your prices. 
· You might consider a surcharge.
· Key Websites for COVID-19 information
https://www.calrest.org/coronavirus-resources- CA Restaurant Association
https://www.pennrestaurantgroup.com/covid-19-resources/- Penn Restaurant Group
https://www.cdc.gov/coronavirus/2019-ncov/index.html- CDC
https://www.saverestaurants.com- Independent Restaurant Coalition
Technology
Loqalli- Contactless smart phone technology Loqalli.com- Contact- Jenn@socialincs.com- Tell them I referred you.



